Challenge X 2008

document to your team website by the due date as well
Ipalombo@nrcan.gc.ca.

Team: Michigan Tech
Name of Outreach Coordinator: Adam Kantor
Phone number and email of Coordinator: 320.250.1437

Dedicated Outreach Coordinator (Y/N): N

Instructions: Use this template to provide your team’s marketing program final report.
Reports are due on May 7, 2008. Each of these reports must be posted as a PDF or Word

Marketing Program Final Report

as sent by emall

, arkantor@mtu.edu

Final

to

Date posted: May 7, 2008

Marketing Plan — 5 points

No recent changes have been made to the marketing plan.

Il. Marketing Activity Detall

A Media Relations -5 points

Media Type Media Outlet and Date Location Coverage Origin
Reporter’s Name (List name of News
(Television, Radio, Release or Event)
Print)

. Sr@tacomm Press Release April 11, . SAE World Congress

Print Jeff Ormond 2008 Detroit, Ml
Auto Blog Green April 15, . SAE World Congress

Internet Sebastian Blanco 2008 Detroit, M|

. SAE World Congress Daily April 16, . SAE World Congress
Print Kami Buchholz 2008 Detroit, Mi

. Tell Us Detroit April 16, . SAE World Congress
Print Raymond Hidalgo 2008 Detroit, Mi
Video GM Drive Time, Rick Crooks A%IO186 Detroit, Ml SAE World Congress

. Detroit Auto Scene April 21, . SAE World Congress
Print Gerald Scott 2008 | Detroit Mi
Print Detroit Free Press A%IOZSG Detroit, MI Graduates on Graduation

. Daily Mining Gazette May 5, 2008 Michigan Tech
Print Garrett Neese 2008 Houghton, MI Commencement

. Tech Today May 6, Michigan Tech Marketing
Print Marcia Goodrich 2008 Houghton, MI Magazine
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B. Outreach — 5 points

Activity Date Location Audience Participants
(Briefly describe which team
members participated)
SAE World Congress April 14 — COBO Hall Public Team Leaders
April 16,
2008
Chrysler Lunch April 14, Chrysler Chrysler Team Leaders
2008 Headquarters Executives
GM Breakfast April 16, Warren Tech GM Tech Alumni Team Leaders
2008 Center and Executives
Michigan Tech Alumni April 16, COBO Hall Michigan Tech Team Leaders
Reception at SAE 2008 alumni
Congress
Undergraduate Expo April 17, Michigan Public, Various team members were
2008 Technological Professors, and scheduled through out the day
University Alumni (8 hours)
1. Activity name: SAE World Congress Date/Time: April 14-16, 2008

Location: Cobo Hall

Team participants: Todd Cimermancic and Doug Sarsen

Audience: SAE members and general public

Activity description/details: Explored new technology and discussed sponsorship
Opportunities.

Key Messages Covered: 2008 Competition Dates, Competition Goals

Any measurable results: Sponsorship contacts and connections for future

Photos:
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2. Activity name: Chrysler Lunch Date/Time: April 14, 2008
Location: Chrysler Headquarters Ann Arbor, Mi
Team participants: Todd Cimermancic and Doug Sarsen
Audience: Chrysler Executives and Michigan Tech Alumni
Activity description/details: Discussed plans for future School sponsorship and
Donations.
Key Messages Covered: Challenge X Outreach activities
Any measurable results: Obtained school sponsorship from Chrysler for the

2008/2009 School year $100,000.
Photos:

3. Activity name: GM Breakfast Date/Time: April 16, 2008
Location: GM Tech Center Warren, Mi
Team participants: Todd Cimermancic and Doug Sarsen
Audience: GM Executives and Michigan Tech Alumni
Activity description/details: Discussed plans for future School sponsorship and
donations.
Key Messages Covered: Challenge X Outreach activities, MTU Projects

Any measurable results: Maintained school sponsorship
Photos:
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4. Activity name: MTU Alumni Reception Date/Time: April 16, 2008
Location: Cobo Hall
Team participants: Todd Cimermancic and Doug Sarsen
Audience: Michigan Tech Alumni
Activity description/details: Awards Banquet for MTU Sponsors. Met Michigan
Tech Alumni
Key Messages Covered: MTU Yearly Progress update
Any measurable results: Met Alumni and made connections for future
sponsorship and component donations.
Photos:
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C. Education Program — 5 points

Activity Date Location Audience Participants
(Briefly describe which team
members participated)
Spring Fling April 18, Michigan Tech High School students, Various Team members were
2008 Campus Michigan Tech Students scheduled through out the day
Undergraduate April 17, Michigan College and High Various team members were
Expo 2008 Technological School Students scheduled through out the day (8
University hours)
Hybrid April 23, Hancock High High School Students Team Leader, Power train Team
Presentation 2008 School (50) Leader, and one other team
Event member

Community event name: Spring Fling
Location: Michigan Tech Campus
Team participants: Team Members
Audience: Michigan Tech Students, Faculty, Perspective Students, Alumni
Activity description/details: Vehicle Ride and Drive with perspective Team

Date/Time: April 18, 2008

Members. Static Vehicle Display

Key Messages Covered: Preparation for upcoming competition.
Any measurable results: Recruiting new team members

Photos:
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2. Community event name: Undergraduate Expo Date/Time: April 17, 2008
Location: Michigan Tech Memorial Union Building
Team participants: Team Members
Audience: Michigan Tech Students, Faculty, Perspective Students

Activity description/details: Discussed opportunities in the Michigan Tech
Enterprise program. Met perspective students and

motivated them to join Challenge X and the
Enterprise program at Michigan Tech.
Key Messages Covered: Preparation for upcoming competition as well as
competition goals.
Any measurable results: Recruiting new team members
Photos:

3. Community event name: Hancock Highschool Date/Time: April 23, 2008
Location: Hancock Highschool
Team participants: Todd Cimermancic and Doug Sarsen
Audience: Perspective Students

Activity description/details: Discussed opportunities in the Michigan Tech
Enterprise program. Met perspective students and

motivated them to go to college. Gave a students
an opportunity to ride in the MTU Challenge X
vehicle and provided a side-by-side comparison to
the Toyota Prius which was also available for rides.
The MTU visit was a part of the schools Green
Week and Earth Day.

Key Messages Covered: Hybrid Technology and reducing the reliance on fossil
fuels. We discussed opportunities to conserve energy
with the students.

Any measurable results: Recruiting prospective students and motivating
students to attend college. Over 50 students viewed

the presentation and participated in the vehicle rides.
Photos:
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D. Social Marketing — 5 points

www.enterprise.mtu.edu/challengex (Please open in Firefox)

The website seems to be an on going project. Everyday someone thinks of
something cool to do and we incorporate it into our site. On the front page of our
website we have an interactive Google Map with yellow pushpins indicating
where our vehicle has been and green pushpins showing where the competing
teams are located. A screen capture of this image is also being used for
recruitment pamphlets to be handed out at competition in May.

On our Outreach page we have been adding various media hits through out the
year. The list is structured so the events discussed in Outreach Report One are
bulleted below that tab and the Outreach Report Two events are listed below that
link.

Another addition to our website are the various YouTube videos. Our video from
2006/2007 competition, our commercial for 2008 competition and Todd
Cimermancic and Doug Sarsen’s interview with the AutoBlog green reporter,
Sebastian Bianco, are all videos inserted into our Outreach Page.

On May 6, 2008 a counter was placed on the bottom of our homepage, this will
be a great way to measure the traffic on our site. Also a gallery of photos from
the last four years of competition has been added to the website, these photos
are an assortment of photos taken some from competition as well as our team
working on the car. This will hopefully spark interest in perspective students to
MTU.

After out technical woes with Cobasys and our faulty battery we traveled down to
Cobasys and took a plant tour of the facilities. This was beneficial for our
members to see the production of our batteries and what all goes into the
development of these battery packs.
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This year's Challenge X graduates at Michigan Tech have been recognized by
the university as leaders of not only the Challenge X program but also the
graduating class of 2008. Our team leader was chosen for various media
coverage including TV interviews and multiple newspaper articles.

A major social event that we took part in was the SAE world congress. Over this
week our team visited: GM Breakfast, Chrysler Lunch, SAE World Congress, as
well as being interviewed by various media events through out the trip. This was
a great opportunity for our team to meet with various vehicle manufacturers and
showcase our vehicle and what the students at MTU are capable of.

For our trip to the east Coast our team has been working with the recruitment
staff at MTU to design and print various handouts for our trip. These handouts
will showcase our vehicle as well as MTU. An example of one of the handouts is
show below in the appendix.

Challenge X at MTU is one team involved with the SAE chapter on campus. The
SAE chapter is the largest student chapter in the world. This semester we setup
a group picture with all the teams involved. These pictures will be used by the
recruitment office at MTU in various pamphlets and brochures.
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E. Wrap-up — 3 points
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Challenge X Outreach Expenses

Various Expenses
$1,200.00 , 20%

Road Rally
$1,800.00 , 30%

$1,679.60 , 28%

Marketing Items $1,302.00 , 22%
SAE Congress
Reported by: Adam Kantor, Todd Cimermancic Date: May 7, 2008
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Michigan Tech has always taken pride in their outreach activities. It is rumored that
outreach started because of Michigan Tech’s history of outreaching to the community in
previous hybrid vehicle competitions. This year Michigan Tech wanted to take our
efforts to the next level. We knew when we started this year that outreach would be
difficult for us, being from a small town with no major industry it is difficult to market a
hybrid vehicle and make people excited about it. Therefore our team decided to take
road trips with our vehicle and meet with anyone and everyone who wanted to listen. It
started with the Winter Road Rally over winter break and ended with the SAE World
Congress.

On the Road Rally our team visited alumni, competition sponsors, future sponsors, high
schools, and various media events around Lake Michigan. This semester our team
traveled to SAE World Congress to meet again with anyone who was willing to listen.
We were told before going down there that we could not be featured in the SAE event
do to us not being an official SAE sponsored event, but we traveled down anyways and
met with Chrysler Executives, GM executives, MTU alumni and any media person we
could find. One of the luckiest finds was Sebastian Bianco from Auto Blog Green. This
ended up being a ten minute interview posted on the Auto Blog Green website, one of
the premier blog sites for the green automotive enthusiast. Typing Challenge X into
Google the first site you see not a college site or Challenge X site is our Auto Blog
Green article.

Forrest Jehlik came up to MTU for a scheduled inspection of our vehicle and I think he
said it best, “Michigan Tech will drive their vehicle anywhere.” Our team knows our
vehicle from the front fascia to the rear sub frame and we are willing to put all of that on
the line for a road trip to anywhere for a media event. This year outreach was a major
aspect of the competition, and at first we had our doubts do to our remote location, but
we found our stride and did everything our team was capable of to get that media event.
There is nothing Michigan Tech Challenge X won't do for media coverage.
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Appendix: Copies of Media Clips

Str@tcomm Press Release

Auto Blog Green
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SAE World Congress

Tell Us Detroit
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GM Drive Time TV

Detroit Auto Scene

Detroit Free Press
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Daily Mining Gazette
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Tech Today

Competition Handout
Front: Back:
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SAE Photo:

Google Search “Challenge X”
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